Four Keys to Sustainability

Presented by Step Up For Students
Ronda Dry, Ed. D, Associate Vice President, Community Relations



}t;% Step Up For Students

Funding the Vision

Developing Policies and Procedures

Staffing for the Mission



Funding the Vision
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For Students

for the cost to
@ educate a child at your school.
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For Students

e Day Care/Preschool (VPK, SR, FES-UA)
e Full-Day K-12(FTC, FES-EQ, FES-UA)
e PEP Hybrid School (PEP)

Marketing to the community * Atterschool Gare (SR)
outside your doors: o Afterschool Clubs and Athletics (FTC, FES-EOQ, FES-UA,

Public School PEP)
& o Tutoring (FTC, FES-EOQ, FES-UA, PEP, NWSA)
Homeschool Families e Summer Camp
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For Students

e |ntegrate dates from the handbook into the family contracts
with the school.

o Establish a deadline for parents to receive the Award ID and
confirm their acceptance of enroliment.

e Parents may be liable for out-of-pocket expenses for any
gquarter(s) where enrollment was not finalized on time.

o (Offer acceptable payment methods for out-of-pocket costs,
including electronic payment options and various payment
plans.
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FLORIDA TAX CREDIT SCHOLARSHIP PROGRAM FAMILY EMPONERMENT SCHOLARSHIP FOR
FAMILY EMPOWERMENT SCHOLARSHIP FOR EDUCATIONAL OPTIONS STUDENTS WITH UNIQUE ABILITIES
PERSONALIZED EDUCATION PROGRAM Basic Scholarship Amounts for 2024-25

Students wath a Level 1, 2 or 3 matnx of sepaces UH those with diagnosis by a physican or psychologest will be
Basic Scholarship Amounts for 2024-25 awarded at the Matrix Level 251-253 indicated below.

Mate: The county is the one the student lwes in aocording to their 20.24-25 schalarship apphcation For a student who recerved a scholarship in the 2020-21 school year, the amount of the avward will be the
greater of the amount calculated below or the amount the student recerved for the 2020-21 school year.

For Students

District  GradesK-3 Gradesd4-8  Grades9-2 District  GradesK-3 Gradesd-8 (Gradess-12 Note: The county is the one the student fves in according to thew 20.24-25 scholarshep application

Alachua 581470 £7 51800 | 47400100 Lake S8 10000 | S7T4B000 | 736300
B sk SA72200 | SBO7E00 | S7.85500 Lee S8, 55600 76200 | S7B44.00
Bay 5825500 | 5762600 | 57.509.00 Loon £8.201.00 | 5757200 | S7.455.00
Bradford | 5881500 | 58.169.00 | $8.048.00 Lawy SHB4800 | S8.202.00 | S8.081.00 510,203
Hrevaid 5820200 | S757300 | S7.45600 Liberty 59 20000 | 5855400 | S8.433.00 ] £10.778 410 &35
Broward 58310000 | 5766500 57.545.00 Madeson 50.684.00 | 58.038.00 ‘ 3 : X el
Calhoun £9062.00 | 5841600 | %8,29500 Manatee S8.276.00 | $7.647.00 510,225 L3y, £94% | 515618 Lewy

[ - i7] 1,197
Charotte | $8.693.00 | $8.06400 | 5$7.947.00 Marion | $8,131.00 | $7.502.00 o et e el e
Cirws | 58.127.00 | $7.498.00 | $7.381.00 Martin £6.769.00 | $8.13500 0 rm a I Z e e c 0 a rS I p ro c e SS : ,- ] E-.:-u qf J-:.m | .sn.w
Clay $8,159.00 | $7.530.00 | $7.413.00 Monroe | $11.983.00 | $11,330.00 Ter0.120 [ S0008 | o200z | S3a67e t10187 | S0558 | o
Colier | $9.90800 | $9,249.00 | $9.126.00 Massau | $8,553.00 | $7.92400 | 5. ... ey T 10047 | 521876 | 34110 | 510825 | 51091 | S10073
Columbia | $8.378.00 | $7.73200 | $7.611.00 | | Okalooss | $8.294.00 | $7.665.00 | $7.548.00 o 510215 p 489 | 521908 | $34.142 . B14.0%9 | 513386 | 513,268

Dade $8,457.00 | $7.82400 | $7.705.00 Okeechobee | $8.511.00 | $7.865.00 | $7.744.00 v | 5125604 | 11948 ; 24.324 | $37.151 | 510609 | so.se0 | sases
DeSoto | $8.692.00 | $804600 | $792500 | | Orange | $8.264.00 | $7.62000 | $751100 olumbia_| 5100615 | $9.9 saaen | 522508 | 35081 i | $10848 | s9919

Dieeie 58.799.00 | S56.153.00 | $8.032.00 Osceola 58.164.00 | 57.53500 | S7.418.00 Dhae 510523 : 4.7 s10567 | sas |

Durval 5824600 | $7.612.00 | $7.493.00 | | Paim Beach | S8.808.00 | sap4s00 | S7.92200 e Soko | S11.334 Doer nge 1 S
Escambia | $8.230.00 | $7,600100 | $7.484.00 Pasco | $8,157.00 | 4752800 | $7.41100 , 210955 1 510, : e e e Bt _5?.‘,:,,.[
Flagler | $8067.00 | 57.43800 | $7.32100 | | —— —r — —t T

SORAS

=10.3s0

Pinallas £8.440,00 | 57.809.00 | S7.691.00 —
Eranklin 2973300 | 908700 | 4896600 Polic €8 164,00 | S753500 | S$7.41800 Flacker | £10827 | S10.198 | S10081 | S21ME | S2ane T
Gadsden | 864000 | 5799400 | $7.873.00 [ Putnam CHE1400 | S7TO9ER00 | S7847.00 Framiis ; tonas | Cag 438 510243 | 9614 |
Gilchirist 59.034.00 | 5838800 | $8.267.00 St. Johins $8.244.00 | 5761500 | 57.498.00 Gadsden | 100606 | S10080 | o0 770 5343 Pulraen | 10570 | S10034
Glades £0.32600 | SE.EB0.00 | 5855900 | Sit. Lucie CH2TE00 | 5764900 | 5753200 Ciabchrist i 5104 S 164 77 S8 johns 3.3 59671 |
Gulf £5.394.00 | 5874800 | $8.627.00 Canta Rosa | $8,13800 | 5750000 | $7.392.00 511382 | 510.736 015 | 523456 | 536,03 St Lucie 11.010 | S10381 | $
Hamidton | 55.027.00 | 58.381.00 | %8.260.00 | Sarasota | $8.936.00 | 58.297.00 | S8.178.00 ot 5 B 683 | 523504 Sarna Rosa 298 | So.669 |
Hardew $8.43300 | S7.7E87.00 | S7.68E.00 Seminole | S8.20500 | S757600 | 57.459.00 ar r11.574 | 510.938 | 510807 | 533.157 it St 11.233 | 510594
Hendry | 5811600 | 5747000 | $734900 | |  Sumter ¢ 76100 | $8132.00 | $A.01500 - oo Lo o se2 | -
Hernanda | 5811200 | 5748300 | 5736600 Suwannee | 5839500 | 5775300 | 5763200 - - 2 | s | 21mer | S Suwareee | 510455 | 59,809 |
Highlands | $8.368.00 | $7.72200 | $7.601.00 | | Taylor | $8.667.00 | $8021.00 | $7.900.00 racrtangs | £10.424 | 2778 w7 | 2208 | 3800 oior 1 £30723 | £30.077
Hillsborough | 5825100 | 5761500 | %7.496.00 Urion CHAS500 | 5823900 | %$8.11800 Hisherrmah ]| £10.307 - &7 168 T 510,541 | $10.29% |
Holrmas 5859900 | 58.353.00 | 5$8.232.00 | volusia SH.067.00 | 5743800 | 57.321.00 Hoimes | $11.180 | $10.53 0,413 | s23129 | sas ohasia | 510,123 &
kndian Rever | SE.49%5 00 ST BEE. 00 7. 74900 Wiakulla CH .41 2.00 ST . TEED0D STEAE 00 Indign Biver | 510551 ] ] J SI2 Tdd 7 i glcylly £10.468 G, 70 ]
Jackson $874500 | 5809900 | $7.978.00 | wahon COA78.00 | 5924900 | %9.13200 Jacksen | 5100892 | 510, 10125 | SX2E7S | 535448 i altor 512.001
JeMerson | $10,.224.00] $9.578.00 | %9.457.00 Washington | $9.026.00 | $8.380,00 | $8.259.00 jefferson | 512606 ? | 31300 324.¥54 | 336937 Washingion | 511.082
Lafayette | 59.126.00 | 5848000 | %$8.359.00 Lafopette | S11.182 | S10.536 | 510415 ) 523356 | S35
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For Students

o Separate Language for FES-UA Families given the
unknown value of their award

e For example, you can establish that you assume the
student is at the lowest award for their county and grade
according to the chart. Families can choose to provide
proof of a higher award to reduce what is owed out of
pocket.
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For Students

o A parent submits an application for one scholarship for
each student and is issued an Award ID.
e The parent provides the Award ID to the school, which

then enters it into the EMA system.
e The parent must approve the enroliment in EMA.
 Until this process is finalized, the student will not be
presented to the DOE for funding.
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For Students

Explain the Scholarship Process (.

Quarterly Funds Come to

Deadline for Completed Payment Processing and Parent
Step Up from the Payments to Schools
EMA Enroliment _ Approval
Department of Education
June 30, 2024 August 1, 2024
July 26, 2024 September 1, 2024
August 30, 2024 TBD
It takes up to two weeks to fund student
September 15, 2024 November 1, 2024 accounts once. funds_ are received frt_:m Per Statute: P_ayment for tUItIOI-l and
the DOE. Invoices will be generated in fees for full-time enrollment will be
EMA as students are funded for schools initiated within 7 business days of
and parents/guardians to approve in school and parent/guardian approval.
December 15, 2024 February 1, 2025 EMA.
February 19, 2025 April 1, 2025
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For Stu dents

Set healthy financial boundaries with your affiliated church or

ﬁ P parent organization.



Fundraising and Grants
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e Student Information System (SIS)
. Accounting Software
e Payment Processing Service



Developing Policies & Procedures
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The school’s attitude affects
parent’s attitude.
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Everyone has a role to play
in student (and school)
success.



Step Up For Students

» Hold parents accountable for the scholarship.

» Handbook timelines — families will be liable for any
guarters not covered due to missed deadlines, DOE
cross-checks, and similar issues.

o Reimbursement is a valid option. Both direct payment
and reimbursement are allowed under scholarship
regulations, depending on the specific program.

EXP ECTATI 0 N S o Establish deadlines for approving enroliment and
guarterly invoices, with consequences for failing to

comply.
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Attending your school is a privilege
that comes with rights and
responsibilities.
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CONTRACT

serve to clarify expectations
and outline the consequences
G for failing to adhere to them.



5«/:% Step Up For Students

e Attendance

o Parents on campus
e Financial

e Academic

e Conflict resolution
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leave your organization at risk.

Only include policies you can and will
enforce.
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The good and the bad of
wiggle room, grace, and flexibility.
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Know who you are and know
your community.
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You everything to everyone.
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Networking with fellow school
leaders in your community Is key.




F—'\M

Staffing for the Mission
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For Students

Office and support staff are
common expense areas where
schools try to save money.



Step Up For Students

Office Staff
More students = Need for
specialized office support




Scholarship managers are
organized, detail-oriented
record keepers...
Being a math wiz Is not a
pre-requisite.
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For Stu

Is your staff equipped to meet
the needs of your school today

(and tomorrow)? Would an investment in
training and education give

them the tools they need?
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| think the success of any school can he measured hy the
contribution the alumni make to our national life.
John F. Kennedy
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For Students

c 0 nta Ct U s Chat with us through sufs.org

Monday-Friday 8:00am-5:00pm EST @ Call us at 877-735-7837



https://www.stepupforstudents.org/contact/

