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Funding the Vision
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Budgeting for the cost to
educate a child at your school. 
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Diverse Streams of Income
Day Care/Preschool (VPK, SR, FES-UA)
Full-Day K-12(FTC, FES-EO, FES-UA)
PEP Hybrid School (PEP)
Afterschool Care (SR)
Afterschool Clubs and Athletics (FTC, FES-EO, FES-UA,
PEP)
Tutoring (FTC, FES-EO, FES-UA, PEP, NWSA)
Summer Camp

Marketing to the community
outside your doors: 

Public School 
&

 Homeschool Families
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Formalize the Scholarship Process
Integrate dates from the handbook into the family contracts
with the school.  
Establish a deadline for parents to receive the Award ID and
confirm their acceptance of enrollment.  
Parents may be liable for out-of-pocket expenses for any
quarter(s) where enrollment was not finalized on time.  
Offer acceptable payment methods for out-of-pocket costs,
including electronic payment options and various payment
plans.  
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Formalize the Scholarship Process
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Formalize the Scholarship Process
Separate Language for FES-UA Families given the
unknown value of their award
For example, you can establish that you assume the
student is at the lowest award for their county and grade
according to the chart. Families can choose to provide
proof of a higher award to reduce what is owed out of
pocket. 
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A parent submits an application for one scholarship for
each student and is issued an Award ID.
The parent provides the Award ID to the school, which
then enters it into the EMA system.
The parent must approve the enrollment in EMA.
Until this process is finalized, the student will not be
presented to the DOE for funding.

Explain the Scholarship Process



Deadline for Completed
EMA Enrollment

Quarterly Funds Come to
Step Up from the

Department of Education

Payment Processing and Parent
Approval

Payments to Schools

June 30, 2024
July 26, 2024

August 30, 2024

August 1, 2024
September 1, 2024

TBD

It takes up to two weeks to fund student
accounts once funds are received from
the DOE. Invoices will be generated in

EMA as students are funded for schools
and parents/guardians to approve in

EMA.

Per Statute: Payment for tuition and
fees for full-time enrollment will be
initiated within 7 business days of

school and parent/guardian approval.

September 15, 2024 November 1, 2024

December 15, 2024 February 1, 2025

February 15, 2025 April 1, 2025
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Explain the Scholarship Process
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Set healthy financial boundaries with your affiliated church or
parent organization.



Fundraising and Grants 
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Finance Tech: Know when it is time to upgrade

Student Information System (SIS)
Accounting Software

Payment Processing Service



Developing Policies & Procedures
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Changing the conversation:
 The school’s attitude affects

parent’s attitude.
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Changing the conversation:
 Everyone has a role to play

in student (and school)
success.
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Set Expectations
Hold parents accountable for the scholarship.
Handbook timelines – families will be liable for any
quarters not covered due to missed deadlines, DOE
cross-checks, and similar issues.
Reimbursement is a valid option. Both direct payment
and reimbursement are allowed under scholarship
regulations, depending on the specific program.
Establish deadlines for approving enrollment and
quarterly invoices, with consequences for failing to
comply.
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Make your standards clear:
 Attending your school is a privilege

that comes with rights and
responsibilities.
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Family Contracts 
serve to clarify expectations

and outline the consequences
for failing to adhere to them.
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Common School Handbook Policies

Attendance
Parents on campus
Financial
Academic
Conflict resolution
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Unenforced Policies
 leave your organization at risk.

Only include policies you can and will
enforce.
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Common School Handbook Policies
 The good and the bad of 

wiggle room, grace, and flexibility.



Knowing Your Niche 
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Know who you are and know
your community.
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You can’t be everything to everyone.
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Networking with fellow school
leaders in your community is key.

Know each other’s programs;
there’s a best fit for every

student.



Staffing for the Mission
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Office and support staff are
common expense areas where

schools try to save money.
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Office Staff 
More students = Need for
specialized office support
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Scholarship managers are 
organized, detail-oriented

record keepers…
Being a math wiz is not a 

pre-requisite.



Step Up For Students 

Is your staff equipped to meet
the needs of your school today

(and tomorrow)? Would an investment in
training and education give
them the tools they need?
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I think the success of any school can be measured by the
contribution the alumni make to our national life. 

John F. Kennedy



Monday-Friday 8:00am-5:00pm EST

Contact Us Chat with us through sufs.org

Call us at 877-735-7837

Step Up For Students 

https://www.stepupforstudents.org/contact/

