
Powered by Miami Dade College

We Should be 
Talking about Florida 

November 2024

Access Slides:

fci.fyi/2024-11-fl



FCI “At a glance”

EDUCATE SUPPORT

AUTHORIZE RESEARCH



Follow the Outlier



22-23 FAST Scale Scores: 
As the percentage of students of socio-economic disadvantage increases, ELA scores decrease.
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The FCI Method: Follow the (Positive) Outlier









We should be talking about Florida.



The Story of Florida



Elementary Achievement 
Historically



FL 4th graders stand-in for national avg on 2007 NAEP Reading 
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Elementary Achievement 
Today















On 2022 NAEP, Florida fourth graders placed 
3rd (and statistically tied for 1st) in Reading.



On 2022 NAEP, Florida fourth graders placed 
3rd (and statistically tied for 1st) in Reading.

Florida not only avoided a pandemic 
performance dip – its fourth grade reading 

scores improved slightly, as happened in only 
a handful of states.

There are no other comparably large states in 
the top performance band nationwide.





Economically 
Disadvantaged Population







Second smallest change 
post-pandemic (of top 20) 





Florida is the single best state in which to be a 
low-income public school student.



Spending













Florida ranks at the top nationally for return on 
investment.



Panel Discussion



Panelists

Paul Powell
True North Classical Academy ED
Florida Charter Institute Founding 
Member

Jeff Wasbes
DynEval Solutions Founder

Robert Pondiscio
American Enterprise Institute 
Senior Fellow



Hearing from the Audience



The Story of Florida
● What questions do you have?
● What other inputs may have played a role in these results that we 

should look into?
● What other pathways of study might you propose?



What’s Ahead @ FCI?



Sign up for our Mailing List

SIGN UP



Follow Us

LinkedIn
Florida Charter Institute

Facebook
FloridaCharterInstitute

X
FLCharterInst

Instagram
floridacharterinstitute
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Leadership Offerings

● 2 day Professional Learning Workshop with Teach Like a Champion, live in Miami 

● Train the Trainer: Develop leaders in the content and facilitation of the content

○ Ability to license the content for your schools and teams after!

● Check for Understanding: How to gauge student understanding across contents

TLAC CFU



MIAMI:

Leadership Offerings

● 3 day Professional Learning Workshop, in Miami AND Orlando
● Monitor the Learning: instructional coaching that supports 

teachers in student work analysis to transform learning
● New and improved videos, featuring top Florida charter leaders
● New Day 3 focused on developing an implementation plan
● HEAVILY SUBSIDIZED, thanks to generous state funding. $400!

ORLANDO:



Teaching Offerings

● 2 Professional Learning Workshops with Teach Like a 
Champion, spanning 3 days. Live in Miami AND Orlando.

● Building Strong Classroom Culture, High Ratio Instruction
● Ideal Participants: Teams of 4-10/school, spanning range of 

roles (admin, culture-carrying teachers, dept. leads…)
● HEAVILY SUBSIDIZED, thanks to generous state funding. 

$150/day (typically: $500-1000/day)

● 2 Professional Learning Workshops with Teach Like a 
Champion, spanning 3 days. Live in Miami AND Orlando.

● Building Strong Classroom Culture, High Ratio Instruction
● Ideal Participants: Teams of 4-10/school, spanning range of 

roles (admin, culture-carrying teachers, dept. leads…)
● HEAVILY SUBSIDIZED, thanks to generous state funding. 

$150/day (typically: $500-1000/day) Sign Up 
Coming Soon!



FCInsight - Our Monthly Blog

● Monthly blog on leadership practice
● Includes linked research-backed, 

clinically-proven coaching resources
● Released in our Monthly and available at:

flcharterinstitute.org/fcinsights/

Learn More:



FCI Support Provides

Technical Assistance
Hotline

Consultations
Site Visits

Resource Library

Professional Learning
Webinars
Podcasts

Presentations & Trainings
Online Courses

Menu of Services
School Review

Strategic Planning
Governing Board Recruitment & Training

Document Review



● FCI provides support to the Charter School Review Commission.   
Upcoming application deadlines: 
○ November 26, 2024 - to be considered on February 26, 2025
○ February 25, 2024 - to be considered on May 28, 2025
○ May 27, 2025 - to be considered August 27, 2025

● FCI is approved to be a Charter Sponsor in Miami Dade. 
Watch for more information coming soon! 

New Options For Charter Applications



FCI’s Director of Finance

Join Our Team!

Learn More:

SUMMARY:

The Director of Finance, Florida Charter 
institute is responsible for the fiscal 
oversight of schools authorized by the 
Florida Charter Institute (FCI).  The position 
works with the Florida Department of 
Education, MDC’s finance department, 
authorized schools and the FCI to lead the 
development, management, and reporting 
requirements associated with FCI’s budget.  



2018 NWEA study: “Evaluating the Relationship between Poverty & School Performance”


