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Welcome

Christine Mentis
Governance Support Specialist

Curtis Fuller
Chief Operating Officer

The Florida Charter Institute’s mission is to serve as Florida’s premier hub 
for charter excellence and insight by providing research-based best 

practices, resources, and support. 



The National Charter School 
Resource Center (NCSRC) provides technical 
assistance to federal grantees and resources 

supporting charter sector stakeholders working 
across the charter school life cycle. NCSRC is 
funded by the U.S. Department of Education 

and managed by Manhattan Strategy Group in 
partnership with WestEd.

This report was produced by NCSRC in 
partnership with lead authors Aimee Evan, 

Hannah Sullivan, and Laura Groth.

Giving Credit

Suggested citation: National Charter School Resource Center (2021). 
Identifying Indicators of Distress in Charter Schools: Tools to Support 
Authorizer Data Collection. Bethesda, MD: Manhattan Strategy Group. 

https://fci.fyi/distresspaper



Our Goals For Today
● Basic information on the 

Indicators of Distress research

● What are the indicators?

● Demonstrate a new tool available 
from FCI to gauge stakeholders 
perceptions



Early Warning Systems

Especially In Florida … 

we understand the 
value of a strong 

early warning system. 



What About Schools?

● What early warning systems do we have in schools?
● Why do we wait until schools need “turnaround” 

services? 
● How can we identify schools that need help early?



Introduction to Indicators of 
DistressBased on research done by the NCSRC on identifying 

school distress before that distress impacts students 
outcomes

● Driving question? Why do we wait so long until it 
becomes difficult, time intensive resource and funding 
intensive before intervening to address school 
concerns?

● Goal of resource: How to identify schools early that 
are off track and get them back on track before 
outcomes start to lag?



Identifying Red Flags

● Impacts various types of schools: 
○ some that never met high quality 
○ some who struggle to maintain high quality

● There is no one size fits all, but there are trends to 
consider



What Do You Think Are Possible 
Trends That Point to Concern?



Potential Early Warning Systems

● Review past events in past context to identify potential 
characteristics of distress

● Apply characteristics of current events to predict 
potential future events

○ Example: early warning risk factors for high school 
graduation, if intervened early then likelihood to reduce 
dropout rate and increase graduation rate



Schools can not improve when 
leadership is operating in 
distress



The Seven Indicators

Leadership

Governing 
Board

Operations

Finance

Talent

Culture

Instruction



Examples… Leadership

Governing 
Board

Operations

Finance

Talent

Culture

Instruction

● inability to sustain leadership
● mismatched leadership competencies
● Lack of leadership development

Leadership



Examples… Leadership

Governing 
Board

Operations

Finance

Talent

Culture

Instruction

● lack of holding leaders accountable 
● lack of skill sets 
● deteriorating relationship with authorizer 

and other stakeholders
● Frequently missed meetings, in ability to 

obtain quorum

Governance



Examples… Leadership

Governing 
Board

Operations

Finance

Talent

Culture

Instruction

● compliance reporting 
● inability to plan and pivot to needs of 

schools 

Operations



Examples… Leadership

Governing 
Board

Operations

Finance

Talent

Culture

Instruction

● failure to properly manage finances
● misappropriation of funds 

○ planning of the budget based on school 
priorities

Finance



Examples… Leadership

Governing 
Board

Operations

Finance

Talent

Culture

Instruction

● hiring challenges 
● turnover
● teacher capacity decline; ex. turnover 

80% of staff over 3-5 years may be of 
concern

Talent



Examples… Leadership

Governing 
Board

Operations

Finance

Talent

Culture

Instruction

● lack of connection with students, families; 
● inhospitable professional culture 

(frequent staff complaints)
● Increase in student discipline concerns

Culture



Examples… Leadership

Governing 
Board

Operations

Finance

Talent

Culture

Instruction

● lack of focus on instruction 
● cohesion/alignment with curriculum 

standards, and assessments

Instruction



Best Time to Look For Indicators 
Schools that are able to prevent or mitigate challenges do so by identifying 
them early and acting as soon as they are identified

Before any 
indicators of distress 

are present Indicators of distress are present in 
one area

When there are multiple 
areas of distress but 
BEFORE full decline



What Have We 
Done to Help?

● Created a survey using the indicators
● Intended to be set up by a School 

Principal or Board Chair
● All other key stakeholders are invited to 

participate
○ (Governing Board, Key 

administrators, select staff, select 
others i.e. PTO president, etc.). 

● Survey tool will collate responses and 
identify the biggest potential areas 



Let’s Review the Indicators of 
Distress System & a Sample 

Report

CharterDistress.org



FCI Support

We are working to develop resources and 
materials around each of the indicators to help 
“right the ship” once they are identified as 
possible concerns by the survey 



What’s Ahead 
From FCI? 



FCI “At a glance”

To serve as Florida’s 
premier hub for charter 
excellence and insight by 
providing research-based 
best practices, resources 
and support.



FCI “At a glance”

EDUCATE SUPPORT

AUTHORIZE RESEARCH



MIAMI:

Leadership Offerings

● 3 day Professional Learning Workshop, in Miami AND Orlando
● Monitor the Learning: instructional coaching that supports 

teachers in student work analysis to transform learning
● New and improved videos, featuring top Florida charter leaders
● New Day 3 focused on developing an implementation plan
● HEAVILY SUBSIDIZED, thanks to generous state funding. $400!

ORLANDO:



Teaching Offerings

● 2 Professional Learning Workshops, spanning 3 days. Live in 
Miami AND Orlando

● Building Strong Classroom Culture, High Ratio Instruction
● Ideal Participants: Teams of 4-10/school, spanning range of 

roles (admin, culture-carrying teachers, dept. leads…)
● HEAVILY SUBSIDIZED, thanks to generous state funding. 

$150/day (typically: $500-1000/day)



FCInsight - Our Monthly Blog

● Monthly blog on leadership practice
● Includes linked research-backed, 

clinically-proven coaching resources
● Released in our Monthly and available at:

flcharterinstitute.org/fcinsights/

Learn More:



FCI Support Provides

Technical Assistance
Hotline

Consultations
Site Visits

Resource Library

Professional Learning
Webinars
Podcasts

Presentations & Trainings
Online Courses

Menu of Services
School Review

Strategic Planning
Governing Board Recruitment & Training

Document Review



● FCI provides support to the Charter School Review Commission.   
Upcoming application deadlines: 
○ November 26, 2024 - to be considered on February 26, 2025
○ February 25, 2024 - to be considered on May 28, 2025
○ May 27, 2025 - to be considered August 27, 2025

● FCI is approved to be a Charter Sponsor in Miami Dade. 
Watch for more information coming soon! 

New Options For Charter Applications



FCI’s Director of Finance

Join Our Team!

Learn More:

SUMMARY:

The Director of Finance, Florida Charter 
institute is responsible for the fiscal 
oversight of schools authorized by the 
Florida Charter Institute (FCI).  The position 
works with the Florida Department of 
Education, MDC’s finance department, 
authorized schools and the FCI to lead the 
development, management, and reporting 
requirements associated with FCI’s budget.  



Sign Up For Our Mailing List

● Weekly emails about upcoming webinars, 
training opportunities and support resources. 

● Monthly newsletter. 
● Sign up at on our website.

-- OR --  
Sign up at our Booth for a chance 
to win free tickets to an upcoming 

FCI Educate professional 
development workshop!  



We are Florida’s premier hub for charter excellence and 
insight by providing research-based best practices, 
resources, and support. If there is anything we can do to 
help, please contact us:

Contact Us

(786) 475-1230

info@flcharterinstitute.org

www.flcharterinstitute.org



Follow Us

LinkedIn
Florida Charter Institute

Facebook
FloridaCharterInstitute

X
FLCharterInst

Instagram
floridacharterinstitute
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