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Part 1 - Overview

I. CSP Grant Overview

3
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CSP Grant Overview
• Funds may be utilized for one-time start up costs 

for the planning, program design, and initial 
implementation of new high-quality charter 
schools

• “New” refers to schools within the first 5 years of 
operation

• Total awards range from $250,000 - $700,000. 

http://www.fldoe.org/
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Part 1 - Overview

II. Future Applicants
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Interested in Applying? 
Review 2023 Request for Proposals (RFP) on our 
website. 

http://www.fldoe.org/
https://www.fldoe.org/schools/school-choice/charter-schools/charter-school-program-grant/grant-forms.stml
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Application Process

Planning
Application documents

100A- Project Application Form

101S- Budget Narrative Form 

Implementation
Application documents

100A- Project Application Form

Itemized budget (2-year budget in Excel 
tool)

101S- Budget Narrative Form (2-year 
budget)

• RFP is published

• Stage I application submitted
• FDOE invites to Stage II

• Stage II application submitted

http://www.fldoe.org/


www.FLDOE.org
9

Part 2 - Current Subgrantees 

I. Expenditure and Inventory Reports
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Expenditure Reports
• Itemized Expenditure Reports (IER) are required to 

be submitted at the end of each month via the 
Charter Schools Project Tracking System (also 
known as FLCSP).
•  Report of all itemized expenditures made utilizing 

CSP Grant Funds. IER reports are reported  monthly 
by the end of the month.

http://www.fldoe.org/
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Inventory Reports
• These reports are required to be submitted semi-

annually (January and July) via the Charter Schools 
Project Tracking System (also known as FLCSP).

• Inventory Report are an itemized record of all CSP 
purchased equipment and property with 600 object 
codes acquired through the grant. 

http://www.fldoe.org/
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Charter Schools Project Tracking System: 
www.FLCSP.org 

• Used to monitor and 
maintain oversight over 
the grant, and 
• For schools to track and 

submit grant related 
expenditures once a 
month.
• Contains a school’s most 

current budget and 
expenditures information

http://www.fldoe.org/
http://www.flcsp.org/
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Charter Schools Project Tracking System: 
www.FLCSP.org 
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Budget Items
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Managing Expenditures and Inventory
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Managing Expenditures and Inventory
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Managing Expenditures and Inventory 

Approved 
Budget 
Section

School 
Expended 
– 
Quantity 
and Price

http://www.fldoe.org/
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Managing Expenditures and Inventory 

School expended 
over budget by 
$27.00. 56% Non 
Compliant.

http://www.fldoe.org/
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Managing Expenditures and Inventory 

School purchased 
more than 
approved quantity.  
Non-Compliant.

http://www.fldoe.org/
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Managing Expenditures and Inventory 
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Managing Expenditures and Inventory 

http://www.fldoe.org/
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Managing Expenditures and Inventory 

School only 
expends $12,500 
of the $50,000 
maximum and 
inserts note. 
Additional 
expenditures  can 
be reported in a 
future report.

http://www.fldoe.org/
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Managing Expenditures and Inventory
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Managing Expenditures and Inventory
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Budgets and Reports

School has opened report 
or entered expenditures 
but has not submitted for 
review. 

http://www.fldoe.org/
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Budgets and Reports

School has 
submitted 
expenditures 
for review.

http://www.fldoe.org/
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Budget and Reports

If the school’s 
expenditure 
report is not 
approved, then 
it should make 
necessary 
corrections or 
updates.

http://www.fldoe.org/
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Accessing Reports

http://www.fldoe.org/
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Accessing Reports
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Exported IER
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Helpful Tips 

• Report expenditures no later than the 1st day of 
each month via the Budget Tool on www.flcsp.org.
• Avoid reporting $0.00. 
• Expenditure reports must be up-to-date for 

amendments to be processed.
• Do not edit column headings in Inventory Reports.
• Editing this will cause an error when importing the 

report to FLCSP.

http://www.fldoe.org/
http://www.flcsp.org/
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Inventory Report
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Part 2 - Current Subgrantees 

II.  Amendments

http://www.fldoe.org/
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Budget Amendments 

May be submitted to: 
• Reallocate approved funding. 
• Request remaining grant funds.

Forms: 
• DOE150, Project Amendment Request
• DOE151, Budget Amendment Narrative Form
Forms are located on our CSP Resources webpage.

http://www.fldoe.org/
https://www.fldoe.org/schools/school-choice/charter-schools/charter-school-program-grant/grant-forms.stml
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Budget Amendments 

• Form DOE 150, 
Project Amendment 
Request 

http://www.fldoe.org/
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Budget Amendments 

• Form DOE 151, 
Budget Amendment 
Narrative Form 

http://www.fldoe.org/
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Budget Amendment – Reallocation  
• Reallocate funds for 

unused budget 
items. 
• Identify any 

quantities already 
purchased (provide 
price per item, 
quantity, and total). 

http://www.fldoe.org/
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Budget Amendment – Increase Only

• Expending 90% of 
approved funds is 
required.

http://www.fldoe.org/
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Tips for Developing a Proposed Budget 
Amendment 

• Refer to the CSP Allowable Costs Guide.
• Describe each item – (who, what, when, where, 

how) but do not include the brand name of items 
being requested.
• Round to the nearest dollar for new line items.
• Avoid grouping items by vendor or quote.
• Request only items needed during the grant period.
• Submit price quotes or justification, if requested.
• Ensure alignment to current student enrollment.
• Requests must be reasonable, necessary and 

allowable.

http://www.fldoe.org/
https://www.fldoe.org/core/fileparse.php/7694/urlt/AllowableCostsGuide-051421.pdf


www.FLDOE.org
40

Tips for Developing a Proposed Budget 
Amendment, continued 

• Ensure all items needed are included in the budget 
proposal submitted to the Department. 
• Revising approvable budget line items after the 

initial programmatic review is completed 
(quantities, cost per item, etc.) delays the approval 
process.
• For reallocations, exclude line items with < $1.00 in 

remaining balances.
• Reallocations should focus on making important 

adjustments and not revising entire budgets.

http://www.fldoe.org/
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Approval Process

Documents 
received in Grants 
Management (GM)

GM completes 
intake process

CSP program 
office intake

Grant Specialist 
Review

Budget Analyst 
Review & input 

into grant tracking 
system

CSP Grant Director 
Approval

GM reviews & 
generates award 

letter

Award Letter 
Accuracy Review

Charter Schools 
Director

IEPC Executive 
Director

Award letter 
provided to school 

& district 

http://www.fldoe.org/
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Award Notification Letter (DOE200) 

v
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Questions? 
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CSP Grant Team

• Email questions to: 
• Nicolle Leider - Nicolle.Leider1@fldoe.org 

• Horace Taylor - Horace.Taylor@fldoe.org

• Chasity Ingram - Chasity.Ingram@fldoe.org

• Latonia Artis - Latonia.Artis@fldoe.org

• Rodney Jordan- Rodney.Jordan@fldoe.org 

http://www.fldoe.org/
mailto:Nicolle.Leider1@fldoe.org
mailto:Horace.Taylor@fldoe.org
mailto:Chasity.Ingram@fldoe.org
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