
Elevating Education 
Through Tutoring: 
Rethinking Approach



Historic 
time of 
change

2



NEW WAYS OF WORKING, NEW AUDIENCES, NEW WAYS TO ENGAGE

DIGITAL TRANSFORMATION
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Personalized student 
support is putting 
pressure on already 
scarce resources.
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This has 
been too 
complex for 
too long.
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When well applied…Tutoring has 
the potential to individualize 
instruction at scale to support 
student needs AND extend impact 
of educators.

We no longer need to accept the 
compromise of middle.



MINDSET IS 
KEY



From 
Learning Loss 

to 
Learning 

Unlimited
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Polk County had a vision…

“Let’s bring the best of high impact tutoring to all students in the district.”

“We need to find a way to elevate the teacher and school leaders”

“Giving educators added support and control helps address our teacher 
fatigue challenge”

“Let’s try to address our two biggest challenges (student outcomes and 
teacher retention) with a tutoring solution”
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Targeted Support
TEACHER ASSIGNED

Teachers request targeted support for struggling 
students, closely track their progress, and seamlessly 
align tutoring with classroom curriculum. Elevate 
your teaching experience and witness remarkable 
improvements in student learning outcomes.

High-impact tutoring programs directed 
by teachers who know students best.

INTUITIVE TOOLS FOR SEAMLESS CLASSROOM INTEGRATION

One-stop hub for teachers 
to manage their program. 

Open communication line for 
teachers and tutors.

Teachers have control and 
easily manage schedule.

Transparent reporting gives 
teachers visibility to improve 
outcomes for each student.

Overviews, session 
recordings and tutor notes 
provide important insight.

Teacher
Portal

Collaborative 
Messaging

Flexible 
Scheduling

Progress 
Reporting

Session
Recaps
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Give teachers an extra set of hands to deliver 
personalized instruction through scheduled face-to-
face virtual tutoring.

✓ Teachers schedule tutoring for their students.

✓ Collaborative tools make it easy to align 
tutoring to classroom instruction.

✓ 1-on-1 video tutoring with a consistent tutor.

✓ Exit tickets demonstrate student progress.

✓ Get trained and using the Teacher Portal in 
less than an hour!

Just-In-Time 
Interventions

TEACHER ASSIGNED



Empowering Teachers
Giving teachers agency in supporting their students' 
academic growth.

Alleviating The Load On Teachers

Unburden teachers by offering a simple and effective way 
to significantly impact student success. 

With tutoring, teachers can meet the unique needs of 
every student in the classroom during the school day.
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Reduce Teacher  Burnout
and Improve Student Outcomes

TEACHER ASSIGNED
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Nerdy | Confidential and Proprietary

Polk Teacher Training and Onboarding



What we heard from educators…
“The confidence that students have after tutoring 
is powerful.”

“Students ask me for more tutoring. I think they 
like learning from their tutor more than they like 
learning from me.”

“Every day, my students get on and are and 
engaged without my help. There is a beautiful 
hum in the classroom.“

“The best thing this program gave me was time. 
Time back. 1:1 time for students who need it and 
don’t get it enough.”
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“As teachers, we have 
options, especially now 
a days. I’m glad I choose 
to teach in Polk County 
- they take care of us.”

“It’s the most effective 
intervention that I’ve 
ever seen in my 17 
years of teaching and 
I’m really hoping they 
keep it!”
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Lessons Learned 

● Deep partnership and local presence throughout is required

● Have a thoughtful and well paced rollout plan 

● Ensure flexible readiness options

● School principals play an essential role in project success

● Leverage “teacher heroes” as internal evangelists to support 
project usage

● Appoint a project lead to work closely with partner 

● Tutoring rollout is not like a device deployment…the 
learning happens daily and program needs to evolve 
dynamically



Mindset is key

Be purposeful

Synchronous & Asynchronous

Bring in new voices

Student agency

Future-ready skills

Prioritize parents

Break from routine

Mission-based goals

Be human
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Comprehensive 
resources for 
your entire 
district



24/7 On Demand 
Tutoring

DISTRICT-WIDE ACCESS

Give every student in your district access 
to 24/7 live support. Highly qualified 
tutors are ready to help with whatever 
questions they have, whenever they have 
them.
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On Demand 
Essay Review
& Coaching

DISTRICT-WIDE ACCESS

Expert educational guidance and 
assignment feedback.
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Weekly Live 
Group Classes

DISTRICT-WIDE ACCESS

Live Online Classes Available
In 100+ Subjects Every Week

Academic, Test Prep,
and Enrichment subjects
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Browse this month’s courses



Weekly Live Group Classes
DISTRICT-WIDE ACCESS

Explore Your Interests
Cultivate curiosity with a huge selection of extracurricular 
classes from filmmaking to drawing and more.

Learn to Code
Learn principles of coding and build video games with 
classes on Roblox, Minecraft, Codeverse, and Python.

Study Halls
Interactive and collaborative sessions led by an expert 
instructor to dive deeper in course-specific content.

Intro to Game Design
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Video Production Career Navigation Chess Masters

Codeverse Class Coding with Roblox Coding in Minecraft Intro to Python

Chemistry Study Hall 7th Grade Math 
Study Hall

Geometry Study Hall10th Grade Math 
Study Hall



● Historical Viewpoints

● STEM Success Series

● College Prep

● Afterschool Brain Builders

● Math Mastery

● CodeVerse

● And More!

Newly Released Collections

Over 150 StarCourses!

Abracadabra Academy
with Justin Willman

DISTRICT-WIDE ACCESS

Celebrity-Led 
StarCourses



College Prep 
& Admissions 
Resources

DISTRICT-WIDE ACCESS

Give students the edge they need to 
unlock scholarships and more college 
opportunities. 
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PSAT 2-Week 
Bootcamp

ACT 8-Week 
Bootcamp

Application Essay 
Workshop

SAT Writing & 
Language Prep

● Live SAT, ACT, PSAT Classes

● Live College Prep + Readiness Classes 

● College Essay Workshops

● Application Strategy Workshops

Self-paced ACT + SAT lessons 

Adaptive Assessments and Practice Questions

Live Instructor-Led Group Courses



Comprehensive Self Study 
and Assessment Resources

Adaptive Diagnostic Assessments Self Study Learning Plans

DISTRICT-WIDE ACCESS



Join the 250+ Districts Partnering with 
Varsity Tutors for Schools
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Thank You


