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Personalized student
support is putting
pressure on already
scarce resources.
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When well applied... Tutoring has
the potential to individualize
instruction at scale to support
student needs AND extend impact
of educators.

We no longer need to accept the
compromise of middle.



MINDSET IS
KEY




From
Learning Loss
to
Learning

Unlimited




Polk County had a vision... 9 Varsity Tutors

“Let’s bring the best of high impact tutoring to all students in the district.”
“We need to find a way to elevate the teacher and school leaders”

“Giving educators added support and control helps address our teacher
fatigue challenge”

“Let’s try to address our two biggest challenges (student outcomes and
teacher retention) with a tutoring solution”



TEACHER ASSIGNED

Targeted Support

High-impact tutoring programs directed
by teachers who know students best.

Teachers request targeted support for struggling
students, closely track their progress, and seamlessly
align tutoring with classroom curriculum. Elevate
your teaching experience and witness remarkable
improvements in student learning outcomes.
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INTUITIVE TOOLS FOR SEAMLESS CLASSROOM INTEGRATION

Teacher
Portal

Collaborative
Messaging

Flexible
Scheduling

Progress
Reporting

Session
Recaps

One-stop hub for teachers
to manage their program.

Open communication line for
teachers and tutors.

Teachers have control and
easily manage schedule.

Transparent reporting gives
teachers visibility to improve
outcomes for each student.

Overviews, session
recordings and tutor notes
provide important insight.
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TEACHER ASSIGNED
Just-In-Time
Interventions

Give teachers an extra set of hands to deliver
personalized instruction through scheduled face-to-
face virtual tutoring.
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Teachers schedule tutoring for their students.

Collaborative tools make it easy to align
tutoring to classroom instruction.

1-on-1 video tutoring with a consistent tutor.

Exit tickets demonstrate student progress.

Get trained and using the Teacher Portal in
less than an hour!

Classroom Summary
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TEACHER ASSIGNED

Reduce Teacher
and Improve Student

Empowering Teachers
Giving teachers agency in supporting their students'
academic growth.

Alleviating The Load On Teachers

Unburden teachers by offering a simple and effective way
to significantly impact student success.

With tutoring, teachers can meet the unique needs of
every student in the classroom during the school day.
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Polk Teacher Training and Onboarding

Nerdy | Confidential and Proprietary

15



) Varsity Tutors

for Schools

What we heard from educators...

“The confidence that students have after tutoring
is powerful.”

“Students ask me for more tutoring. | think they
like learning from their tutor more than they like
learning from me.”

“Every day, my students get on and are and
engaged without my help. There is a beautiful
hum in the classroom.*

“The best thing this program gave me was time.
Time back. 1:1 time for students who need it and
don'’t get it enough.”
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“As teachers, we have
options, especially now
a days. I'm glad | choose
to teach in Polk County
- they take care of us.”

“It's the most effective
intervention that I've
ever seen inmy 17
years of teaching and
I’'m really hoping they
keep it!”
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®) Varsity Tutors
Lessons Learned 9 Varsity Tutors
® Deep partnership and local presence throughout is required
® Have a thoughtful and well paced rollout plan
® Ensure flexible readiness options
® School principals play an essential role in project success

® Leverage “teacher heroes” as internal evangelists to support
project usage

® Appoint a project lead to work closely with partner

® Tutoring rollout is not like a device deployment...the
learning happens daily and program needs to evolve
dynamically



Mindset is key

Be purposeful

Synchronous & Asynchronous

Bring in new voices

Student agency

Future-ready skills

Prioritize parents

Break from routine

Mission-based goals

Be human
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Comprehensive
resources for
your entire
district
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https://www.varsitytutors.com/session/3ygh8t
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Share & Upload  Reference Tools  Get Help

DISTRICT-WIDE ACCESS

24/7 On Demand
Tutoring

Give every student in your district access
to 24/7 live support. Highly qualified
tutors are ready to help with whatever
guestions they have, whenever they have
them.

This problem has me stuumped.

LH  Thankyou . N Q@ & abe A ® g E

1of5 v > +

I'll start sketching out the steps on our
whiteboard
-Bx+4y = 24

Terrific. Thank you & +3x +3x
LH  Onh there’s this too! Need help with
question # 12 A = 24 + 3x

¥
No problem. Do you want to snap another

shot of your homework?
y=(24+3x)/4
LH  Sure. Stand by...

b NG > -~ =

.
=
.
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DISTRICT-WIDE ACCESS

On Deman

Expert educational guidance and
assignment feedback.
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https:/ /www.varsitytutors.com/session/3ygh8t
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Next Steps:
1. Review comments.

2. Accept or dimiss edit
suggestions.

3. Download a copy once you're
happy with the changes.

B Download Word Doc )
Mttt bt

~
Download PDF )
>

PLAGIARISM CHECK

Submitted documents are
scanned by plagiarism detection
software. Results of those scans
can be found here:

@ orig_Check_02.14.22.pdf

Did you know?

You can have your essay
reviewed as many times as
you'd like. Simply upload
your revised essay using
the same steps.

Paragraph B i U S

U.S. history civil war-present Essay

by Mallory Newton

The aspect of econmic change is a transformational norm that takes place in an
economic situation of a given nation and this comes because of sustenance,
increase, as well as depletion of a country’s economy vitality. However, during the
progressive era as ascertained by Lincoln, Adams and Berlin many issues regarding
social turmoil, economic change and political corruption underwent revolutionary

periods.

Change of economy came by through industrialization and hence there was an influx
rising of business platforms, which translated, into big and well performing business
guru. Marx and engels are good example and the greatest leaders who went forward
and oppose private ownership of properties with the purpose of giving workers an
opportunity to control the economy. An era of progressivness A progressive era also
perceived an aspect of breakup of trust and the government ensured that regulation
was at hand for the purpose of wellbeing of public welfare. This in turn resulted into
the creation of Interstate Commerce Commission, Federal Trade Commission, and
the Federal Reserve System that channeled the economy of the country (Berkin &
Cherny & Miller & James & Egerton, 2005).

Social turmoil is another aspect that led to freedom of speech among the American
citizens, and eliminated dictatorship forms of leadership governed by reforms
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Make title case. Capitalize first letter.

Remove: "Essay”

Double-check the accuracy of these nar

Insert: “the perception of

Replace with: *A progressive era”

This section was called out as palgiarisn
asing in your own words.

23



) Varsity Tutors
for Schools

DISTRICT-WIDE ACCESS

Weekly Live
Group Classes

Live Online Classes Available
In 100+ Subjects Every Week

Academic, Test Prep,
and Enrichment subjects

Browse this month’s courses




DISTRICT-WIDE ACCESS
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Weekly Live Group Classes

Explore Your Interests

Cultivate curiosity with a huge selection of extracurricular
classes from filmmaking to drawing and more.

Learn to Code

Learn principles of coding and build video games with
classes on Roblox, Minecraft, Codeverse, and Python.

Study Halls

Interactive and collaborative sessions led by an expert
instructor to dive deeper in course-specific content.

v - ;T @
B ge-s \ 2 V 1acHESS@MASTERS N
dy = Py
Intro to Game Design Video Production Career Navigation Chess Masters

Codeverse Class Coding with Roblox Intro to Python

. ,
- X +x;, —3x, 10
60X, — 2x; + X, =1
2%;.—3x,,= 1

Chemistry Study Hall 7th Grade Math

10th Grade Math
Study Hall Study Hall

Geometry Study Hall
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Celebrity-Led
StarCourses

Newly Released Collections

tool known as... MATH!

e Historical Viewpoints Abracadabra Academy

with Justin Willman

® STEM Success Series

E Bl 4 ) Copet
s P o y
- g+ OV \\ oy $2s Live Draw-Along
[ CO”ege Prep Gt = N 0" Character
evelop i @ Creation
Storytelling Powers |\ ; vithinstructor, yOraws
Inspired by The Flash™ Universe | &

e Afterschool Brain Builders
e Math Mastery
e CodeVerse Live with the

e And More! Over 150 StarCourses!




DISTRICT-WIDE ACCESS

College Prep
& Admissions
Resources

Give students the edge they need to
unlock scholarships and more college
opportunities.
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PSAT 2-Week SAT Writing & ACT 8-Week Application Essay
Bootcamp Language Prep Bootcamp Workshop

Live Instructor-Led Group Courses

Live SAT, ACT, PSAT Classes

Live College Prep + Readiness Classes
College Essay Workshops

Application Strategy Workshops

Self-paced ACT + SAT lessons

Adaptive Assessments and Practice Questions
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Comprehensive Self Study
and Assessment Resources

Student Assessment Q STUDENT STRENGTHS £ o f’;es\t(\)n‘fOthGradeMath

Number Line

COMPARED TO OTHERS: 7TH GRADE MATH i e
Reading.

O The Number Line

! FOCUS ON THESE SKILLS

Understanding Distances Between
Chemistry Numbers on aNumber Line

-:]
L 2]
B esuew
a
9

Subject Biology 14 upcoming skills

Mastery

®  SAT&ACT Prep
PRIORITY  SKILL MEASURED

H Physics

L - . . N . “}
Next-Grade Ready @ Modeling linear inequalities ¥ - Properties of Operations
- . <> Coding Simple Equations with Unknown
@ Dividing Polynomials Angles
|————— .
@  Add Subject
E— . . . 3 .
@ Special products of binomials = erocress Word Problems Leading to
Equations and Inequalities
- A Activity & Achievements
—— ©®  Exponential expressions ¥ POV | P :

Adaptive Diagnostic Assessments Self Study Learning Plans



Join the 250+ Districts Partnering with

Varsity Tutors for Schools
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Thank You
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