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Objectives

Reflect on the current state of the Literacy Leadership Team (LLT).

Engage in a collaborative problem-solving process around identified 
areas for growth.

Select best practices to implement throughout the school year to 
address the Literacy Leadership Team’s (LLT) identified areas of focus.

Develop an action plan to expand the Literacy Leadership Team’s reach 
and impact by aligning best practices and addressing the Literacy 
Leadership Team’s areas of focus.
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Best Practices of Literacy Leaders 

Student achievement is linked to collective leadership. (Louis, 2010).

Principals have great impact over learning in a climate of collaboration and 
communication. (Supovitz, 2010)

Interactions among teachers and administrators form social capital which is 
essential to improved student achievement. (Leana & Phil, 2006)

Working in isolation, rather than teams is consistently cited as an obstacle to 
improving achievement. (DuFour, 2016)

Layered leadership across coaches, teachers and administrators promotes the 
faculty “rowing in the same direction.” (Allen, 2016)

Why LLTs Matter

Source of all studies referenced by Dagen & Bean, 2020
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What makes education effective?

"Well-leveraged leadership that ensures great 
teaching to guarantee great learning."

Bambrick-Santoyo, P. (2018)

http://www.fldoe.org/


www.FLDOE.org
5

Bringing Intentionality to the LLT
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Focusing the Work

Intentionally 
Organized

Intentionally 
Facilitated

Intentionally 
Supported
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Primary Functions of a 
High-Performing Literacy Leadership Team

Analyzing data/making data-driven decisions

Maintaining purposeful PLCs

Planning professional learning opportunities

Implementing a process for monitoring, reflecting 
and providing feedback on literacy instruction

Ensuring resources, materials and schedules support 
literacy instruction effectively
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Effective Systems Drive High-Performing LLTs

COLLABORATIVE 

LEADERSHIP

STRATEGIC USE 
OF ASSESSMENT

PROFESSIONAL 
DEVELOPMENT

INSTRUCTIONAL 
PRACTICES

INTERVENTION
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Literacy Capacity Survey
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Collaborative Leadership and 
School Capacity
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Complete 
Questions 1-9

Collaborative Leadership and 
School Capacity
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Collaborative Leadership and 
School Capacity
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Strategic Use of Assessment
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Complete 
Questions 10-16

Strategic Use of Assessment
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Strategic Use of Assessment
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Professional Development to Support 
Literacy
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Complete 
Questions 17-24

Professional Development to Support 
Literacy
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Professional Development to Support 
Literacy
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Instructional Practices

http://www.fldoe.org/


www.FLDOE.org
20

Complete 
Questions 25-34

Instructional Practices
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Instructional Practices
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Break
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Intervention to Support Student 
Achievement
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Complete 
Questions 35-41

Intervention to Improve 
Student Achievement
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Intervention to Support 
Student Achievement
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Gallery Walk
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What did you gather?

Which practices might 
help drive literacy 

achievement at your 
school?

How would 
implementing these 

practices drive 
literacy achievement 

at your school?
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Toolkit Resources

http://www.fldoe.org/


www.FLDOE.org
29

Planning Tool
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Planning for Impact

Area of Focus Rationale

Considerations
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Action Plan
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Shareouts and Takeaways

Share an area of focus to work on during the school 
year.

Share the first thing that will be done to 
start this work.

Share how you will communicate this information 
to stakeholders.

http://www.fldoe.org/


www.FLDOE.org
33

Objectives Review

Reflect on the current state of the Literacy Leadership Team (LLT).

Engage in a collaborative problem-solving process around identified 
areas for growth.

Select best practices to implement throughout the school year to 
address the Literacy Leadership Team’s (LLT) identified areas of focus.

Develop an action plan to expand the Literacy Leadership Team’s reach 
and impact by aligning best practices and addressing the Literacy 
Leadership Team’s areas of focus.
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Survey

Hold for QR Code
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