Operating A Charter School

OPERATIONS

Strengths

Operational strategy
Charter applications
School improvement plans
Budgets & finance

School security

Facilities management
Prepping for new facilities
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Operating A Charter School

BUSINESS SERVICES

Strengths

HR & benefits coordination
Teacher recruitment
Enrollment

PR including digital media

Computer networks

Community partnerships
Food services «
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Operating A Charter School

GOVERNANCE

Strengths

Strategic planning
Legislative awareness
Legal expertise

Board meetings
Evaluating school leaders
Replication and growth

Board training
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