
*DRAFT* Authorizer Bootcamp Agenda 

Date: October 18-19, 2022 
Facilitator: WestEd 
Volunteer authorizers: Vanessa Glenn, Valerie Hyer, Amy Hayes, Stephen Ayres 
 
October 18, 2022 
Time: 8:30 am – 4:30 pm 
Day 1 
 

Authorizing in Florida: Laying the Foundation 

• Welcome and Overview 
• Florida Law and Statutory Requirements 
• Florida Authorizing Principals and Standards 
• BREAK 
• Florida Authorizing Calendar 
• Mission and Vision 
• Policy to Practice 
• BREAK 

Charter Applications 

• Application Process  
• LUNCH 
• Review Process 
• Application Decision Making 
• BREAK 

Charter Contracts  

• Florida Standard Contract  
• Contract Negotiations 

END OF DAY 1 

October 19, 2022 
Time: 9:00 am – 2:00 pm 
Day 2 

Compliance and Monitoring 

• Compliance Monitoring 
• Site Visits 
• BREAK 
• Annual Reports 

Intervention Protocol & School Improvement 

• Intervention Protocols and School Improvement Plans 
• LUNCH 
• Renewals and Revocation 
• Ensuring Compliance in ESE and ELL populations 

END OF DAY 2 


