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#2 in the state of Florida
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84.9%

84.9% of students 26% of students are

1,400 PK-11 Students . oo . .
are minorities eligible for free or
3,000 on the Wait List reduced lunch

5 Campuses in Miami



The Origins of Our Insights
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COVID’s Impact On Kindergarten Enroliment

Springfield-Area Kindergarten Enrollment Trends

2017

2018

2019

2020

2021

Communities around
the country have seen
public student
enrollment declines of
around 4%, but the
challenge in even
bigger in kindergarten.



Getting to Know You

School Leaders
Adwmiv
Teachers
Board Mewmbers

Parents
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Primary Challenge

Communications Objective
Target Audience
Key Insight
Net Impression
Lead Point of Difference
Reasons to Believe

Brand Character or Voice

What are you trying to accomplish?

What do we want people to do?

Who are we speaking to?

What’s most important to our audience?

What do we want people to think?

What sets us apart?

What facts back up our claims?

What is our look and feel?



What is true for
all audiences?

What is most
important to a
specific audience?




The Decision-Making Jourvey

INTEREST INQUIRY APPLICATION ENROLLMENT

We Want

Philosophy | You Here!
& Curriculum

Level of Detail/Engagement

Reasons to
Key Insights Believe
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Your
Target Market

Your
Community

Your
EINES







FRIENDS & FAMILY

OUTREACH COMMUNITY
OQUTREACH

PHONE CALLS

DIRECT

DIGITAL OUTREACH
ADS



Recruitment Cycle

The BIG Anzlsls &
Push PlEinnlng
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Open
Enrollment



KEY DATES
Materials

Friends & Family

Community
Outreach

Digital Advertising

STRATEGY -~

7 14

Survey: Top 3
Reasons Why
Families would
send their child to

N e

Build Interest List

Build Community
Partner List

<

Weekly Calendar -

SEPT

Cet Photos of real

kids or really good
stock photos

Apply for Nonprofit

Postage Permit

Goals - Budget -

oCT
28 5 12 1°
Fgg'“:foﬁr&';; ?_;tﬁh:t Develop Message 5Send Public Record
School? Pillars & Tagline  Request to District
Friend Event
Develop & Prioritize
Partner List
Initial Awareness AD: 2 Images, 2 Messge! -
Leads - Reports - Community Outreach Plan -

District Select
Schools Fair

Digital Marketing Plan -

2

DistrictSelect
School Application
Opens

Community
Partner Initial Visits

Public Records into
Call App

Public Recoreds
into Canvass App

Awarness Update: 2

School Tour Plan - 4
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Friends &
Family

Digital
Marketing

Community
Outreach




New Message

Updates

To: alllfamilies

Feed  Behaviour

6 Jamie Carter

The only app schools need to engage families.

Portfolio  Signups

Be sure to Like us on Facebook
for updates, resources, and
smiles!

https://facebook.com/
OurSchool

nnnnnn

To unsubscribe reply: STOP

Stay Connected!

All Families

Stay Connected!

Be sure to Like us on Facebook for updates, resources, and the occasional dose of
good cheer!

facebook. com/QurSchool




Breakthrough Public Schools ee Alma del Mar Charter School = Rocketship Public Schools ses o ::;:‘;"D'E f!:if:cgc“a”e' School
March 24 at 8:39 PM - @ shrs- Q@ 20hrs - @ R
Sixth d in Ms. Li Trinity C helped pilot Z ey
i i i i raders in Ms. Lorenzen's Trinity Crew helped pilot Zoom crew 2 ; : : 2 2
e SE receweq .the s .message meetig s this week! Beginning next week, all crgws ;tA\ma will have virtual o iz Rockelship approaeling remoteileaming A e second Weck of dsiance leaming beging; W e feminded that olr
ever today @ @ @ @ & #BreakihroughAtHome (Families we miss you g e i g : : : : ; school isn't just a building. It's @ community. So, even if school is at your
daily "crew time!" Kylie Alsofrom, our Director of Schools and National Professional : 4 ;
allny : 5 : _ kitchen fable this week, you aren't alone We're here fo help you work hard
Scholars were happy fo see their friends again and did a great job Development, talks about how we're succeeding with distance leaming and and have fun!
participating. The nonverbal hand signals we are used fo using at school what we've learned along the way! hitps-/bit.Iy/3bBdI5u If you need a litfle inspiration, check out 3rd Grader Cayden Crutcher's
are really coming in "handy" for video conferencing. #edthataddsup : | - g enrichment breaks 53 & 53 & See More

#almazing

STORIES.CHARTERGROWTHFUND.ORG
One Week In: Rocketship’s Reflections on Remote Learning
By Julie Kennedy and Kylie Alsofrom
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oy Like (J Comment £ Share ®~

Oo 39 2 Comments 3 Shares
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oo Carisa Dobbins, Megan Johnston and 48 others & Comments 8 Shares 54 oY Like (J Comment @ Share %~

@ DSST Cole Middle School G/) Anhlequmfnt First
&’ December 16,2019 at 243 PN - Q@ Octover 23,2019 - @
In 1999, Achievement First was born. So was Redman and Method Man's

Hello Cole Families! Please take a moment fo read the following article
4 hit song ‘Da Rockwilder." In this video, we've combined forces for what's

about our awesome science class! &5

) sure to be a big hit! Thank you to our amazing rappers, AF University Prep
] @ Mopteas; Following ™" Are you missing the days of middle school science? Take a peek info a e kippbayareaschools « Following == High student Jaiden and AF Apollo Elementary DSO Amari Thomas, our & Vistacollegeprep - Following
classroom at DSST. Cole Middle School and see what has changed. and unparalleled lyricist, AF Apollo Elementary Dean of Students Njumea Vieta College Frep
@ :ipmg g%ﬂg it cool aE KIPE: what has stayed the same. https //hubs Iy/HOMfSEY0 Holder-Leali. and the incomparable dancers of AF Linden Middle! Thank R 3 :;:Z:;::e‘::;::‘n“:ir:r‘v; :E“:‘a:s“
o — kippbayareaschools Friday Feeling! @ you to everyone who has been a part of the Achievement First journey with Coach Avila. How do you ensure

Have a great weekend everyone!
9 ! these past 20 years. Here's to the next 201 you have a great week?
#VistaCollegePrep #PhoenixSchools

#MaryvaleSchools

#MyKIPPTexas #snow #snowday #cool
#coolkids #fun #funtimes #school
#education #dassroom
#teachersofinstagram
#teachersfollowteachers #teachers
‘#teach #student #studentire
‘#students #kipp #austin #dfw
#houston #sanantonio @kippschools

Comenzando la semana con un poco
de meditacion fisica con el entrenador
Avila. ;C6mo te aseguras de tener una
semana buena? #VamosVista
#EscuelasdePhoenix
#EscuelasdeManyvale
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73 likes 'y \
BLOG.DSSTPUBLICSCHOOLS.ORG
A Look Inside a Middle School Science Classroom
Middle school science classes are “the perfect time and age to work with

oQv W

54 likes

h a group Start Watch Party

oo 7 2 Comments 4 Shares oo 37 3 Comments 12 Shares



End of the School Year
Newsletter

Message
Method

Person

Email &
Text Message Link

Principal or School Ops

Summer Activities List

Email &
Text Message Link

School Leader or
Family Coordinator

Summer Reading Lists

Email &
Text Message Link

Teachers

Social Distance
Ice Cream Social

Mailing &
Text Message

Parent Advisory Group

Message

Method

Person

Have a Safe & Happy 4!

Email &
Text Message Link

Principal or School Ops

School Meet-Up at a
Community Festival

Mailing, Email &
Text Message Link

Parent Advisory Group

Staff Pre-Service Kick-Off
“Getting Ready for the
New Year!”

Social Media

School Leader

Back to School Invitation

Mailing, Email, Phone Calls

Network Staff

Message

Method

Person

Back to School Event
(Live or Virtual)

Event

All Staff

New School Year Info

Mailing & Email with Links

Principal or School Ops

Home Visits

Email & Phone Calls

Teachers

Welcome Back to School

Email, Text, & Flyer

Principal & Teachers




Activating Families

Connect via social media to increase
reach and reduce costs of digital ads

Share upcoming recruitment events
via text, email, and phone calls

Help you make connect with target
community organizations & events

Volunteer at recruitment and
community events

Paid staff for canvassing, phone calls,
and out recruitment activities

&













ne families via social media,
alls, canvassing, and
s gets the best results.




FRIENDS & FAMILY

OUTREACH COMMUNITY
OQUTREACH

PHONE CALLS

DIRECT

DIGITAL OUTREACH
ADS

Focusing your marketing on an event rather
than “enroll now” is a leading practice.



Target Zip Codes
Moms

Ages 18-39

With Children Ages 3-5
Income Under $50,000

Records: 8,100
Phone Numbers: 3,500
Emails: 2,000

Cleveland el
Heights

University

Heights

Shaker Heigl




BREAKTHROUGH SCHOOLS
s &1 Ratd Mtmork of Public Chartar 5-h ..

Is your child getting the :uppurt lhey need?
. E 1012 Hampden Sveres Clesslind (8o 14'78

Curschoolsshave an amazing network of ca ring

adults: parent§;teachers, leaders, menters, and

volunteers. We are #ALLIN for our kids'

Parent Information Session
Wednesday, June 1st 5:30pm

Call or wisit us onbing 1o chooss sschoal, E'H'i“ details, and secure your spat!

(216) 367-5720 ExploreBreakthrough.org

School Nearest You: Citizens Academ}r Southeast
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Finally, going door-to-door with the same
target list, being sure to track your results.

s A
= ecanvasser B o

Canvass with [ e

* —r —

Ly

o s

r
ecanvasser .,
leader

Al Canvassers (Today) Doors Knocked People Contacted Contact Rate

A 2020 Prescentinl B 27 864 157 18%

Members Directory

B anaytce

Total Canvassers Manager
o 2,303 2,075 131 W CcoNTACTED 6 B wnoTHOME 0 B OTHER O
i Dstobare i
=usr O wee q EB m + BITE MRS R
) g
i = : : * ¥ e All Carvassers 1003
&= o £ BACK b \.'y: 0} ?v-—-—d
#®  Customize fon = 1 .t EAST W - ( $ ity -
== m B= z /
(e . o
&% Mambers Directory AMERY ARBSHUR HILL a WSTww £ z 3
o = 3 vETWw & = 5 o %
3 N » 124 3 1] / Katie Crowell o [0
B fan LEARK) g Dublin Q 2 Tww E i x
alking Points s Dty B 53 o t Jubli u z % | Bloomingdale 2
. z
B s i SMITHEIELD e 3 \
urveys ~
: st 5
Brendan Finucane L ] x ° Q Elliot Rysenbry 1 100%
; Leador Manager E L X
5 3 ?_u STNW. - Q5TNW
B oot = LoganCircle T3 7 Q Blerbower James & 5 100% sepber Gl
O3t NWE 7
- =
x; x
B Brucanemecarvassercom ARk ¥
— 1 218 " .
Gl o F0/gi sk l itk @ Denver Wilson 65 21% .
5 -
| £ 5 oEE
§ 24 hours ago z K 5T MW 4= g £ X 57 NE
351 g = L
G ST N § - = Q Partick Brenton 41 19%
= E Chedatown e gt M iy ST
~ =1 Y iy - z
)L z
' GATNW. 2 - b
% B ESTNW. T i z § L} z
@ ) CATHAL BIUGHA T B Lesder Manager . ~4 oty i L GHAT MW =
A 3 : 2 Quarter ri
RANELAGH N Washington i Ly D ST AW, S0 ST N
ﬁ mourt Jssame G L w1 1
EAINT PETER'S E d months ago
HAROLDSCROES 1
1] 7 RATHUMINES [« :
- MADISON D& MW,
| M E % mm e - > 3 i o oy ‘ _ EAST CARITOL
M me -.Bl DA044,122 ] \ R e FERSO™ D% > Capmol bl
s @ e o brov ) —— -

it {d o scarvuster.commader b dhons



You 71% 77 78 90 93

ﬂ 70% 70

I@' 33% 40 3 75 57

69 76 84

2@& 22% . . N )
Yy 21 24 o5 4t 3]

Facebook and Instagram and still the most popular platforms across demographics.
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Following ' For You

Watch the wh ole
@drake.kiker

thing

Check out my insta/drakekiker
#smallgestures #selfcare #fy #foryou
#foryoupage #fyp #lol #zyxcba #xyzcba
#humor #humorbr #joke #jo... See more

JJ original sound - drake kik

* Q@ ¢

Home Discover Inbox

TikTok is the fastest-growing platform,
but it might not be the best place for
your school to advertise.



TI E R 1 @ Ascend Public Charter Schools ...

"When you have this love for somebody, you
always want to see them do well."

AWARENESS & TRAFFIC

See More

Park Manok

Within a few miles of
your school

 Women

« Parents

« Targeted age

South
Shore

C§§ii?i:T:N|NG'ORG LEARN MORE
e 146 omments 32 shares
& 146 9C ts 32 Sh

lﬁ? Like () Comment @> Share
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Avalon

|k
Park ¥
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17:26pm - Instagram - @&
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® 7 Published by Brian Mcalieste

The Bush

+ pamAEssasdxggue S0 e 0/ I — I —

3 := #googleexpeditions + Village Prep scholars + dinosaurs + augmented
I'_- h-\: -h I _:' reality = best class ever #thisiscle #bigdreamsstartyoung
; wvillageprepclifis #btcle @ Village Preparatory School
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¥
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Calumet
Heights
Stony Island
Heights

Start building

N awareness by running
videos and boosted
posts to a broad

audience.




LA

Randall Park High
Sponsored - @&

A high school diploma without all the drama.

TIER 2 s

TRAFFIC, LEADS &
CONVERSIONS

Park Mang

i
|
|
Target List: 4 |

* Name
« Zip Code
« Gender
e Age
« Phone Numbers
- Y 1 3 _'I L z
Email L . WALALALY _ RANDALLPARKHIGH.ORG
Y il T "* Get Your Teen Back on
Track
BT
nelewood [ﬂ) Like [:] Comment £ Share
Development
The Bush 5% Girls Global Academy
ws? Sponsored - @
LanHyan At Girls Global Academy students can count on
Whoords each other and our entire school community to

empower and uplift them. ...See More

df Calumet

patity

i | Heights

! g 5tony Island

Use your targeted marketing | . 'Il! Heights pE

list to create a custom L Liydale _ il LS

— 0=

audience to reinforce your
direct outreach tactics,
focusing on driving traffic to / |
your website (make sure it S — - : Manor
has a tracker pixel).

FORM ON FACEBOOK

DC's Premier Tuition-Free LEARN MORE

All-Girls High School

oy Like (J) comment 2> Share
P :1: |_'

s, 1
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TIER 3 o ij

Woodlawn

EVENTS &
CONVERSIONS

e

Visit !

o]l T THURSDAY, MAY 28 | 11AM OR 5:30FM
Enrollment Page Visitors ' ! Kiidergirianbeciosy

BREAKTHROUGH

South
Shaore

uar Virtual Kindergarten Visit Day
28  pubiic - Hos

i by Breakthrough Public Schools and 6 others
% Interested  + Going A Share v «
'| i
Aul . Thursday at 11 AM — 6:30 PM
New Auburn | 5 ' from now - 70-77°F Thunderst
i
-‘ o SHRPIEIOR

North - IF»I Tme North Classical Academy
Englewod =" gponsored -

Don't get stuck on the wait list! Open Enrollment

for Miami's premiere charter high school closes
on February 19th.

The Bush

~ -
Dan Ryan

Woods

| Calumet
I Helghts E’
4 Stony Island "= - : .
il d h A School Culture of Excellence
|| HE'# s e 3 ™
Liydale [

TNCLASSICAL.ORG

A Choose Excellence. Choose APPLY NOW
Lae True North.

-l Target anyone who visits
your page (thanks
tracker pixel!) with ads
for enrollment events or

o Like () comment &> Share
to start their application. {

MasL &

Iconwaorker Sk



Spanish Language

Spanish Language Spanish Language

Spanish Language Ads Landing Page Lead Generation Form

Audience

Locations @ People living in this location w

United States b

@ 5034 N Oliver Ave, Minneapolis, Minnesota, United States

e - Ayuda gratis — cara a cara — para encontrar Registrese hoy para recibir mensajes de texto,
@ 55402 escuelas mejores para sus hijDS. chatear o hablar uno a uno con nuestros
© 55403 ] defensores de la familia
N See Translation )
@ 55405 ‘
@ 55406
MINNEAPOLIS &: &
o ssir v M oS Msta pustandadila
@ Include Browse = | f teécuela que me)or
M s Shereulew A i Apellido
%\; \- adapte a su hijo? «
Plymavth : . T e Teléfono
. <Paul =
@ ESPANOL.MINNEAPOLISSCH... Email
g Ceard 9 Drop Pin Elije Una Escuela Buena LEARN MORE
Add Locations in Bulk Para Sus Hijos :Cémo te gustaria que contactemos a Ud?
Age @ 22-85+
Gender @ Al Men 00 43 12 Shares
liled Targeting @  All demographics, interests and behaviors [f_]} Like D Comment ﬁ Share

Comentarios / Preguntas
Hide Options

Languages & Spanish »

Native language ads are very effective for reaching under-served
%@ families. Be sure to create an entire funnel (targeting, ads,
landing pages, and lead forms) in that language.



Social Media Advertising Leading Practices

1. Set up pixels and conversion events on your website before you start
2. Run ads for at least 2 weeks, 4 weeks is better
3. Use lifetime budgets to optimize your spend across the campaign

4. Always run at least 2 versions to test images and messages

Expense Benchmarks

é@ 73% $1.00 $2.00 $18-25 $100-250







FRIENDS & FAMILY

OUTREACH COMMUNITY
OQUTREACH

PHONE CALLS

DIRECT

DIGITAL OUTREACH
ADS

Focusing your marketing on an event rather
than “enroll now” is a leading practice.



In-Person Preferred,
Outside if Possible

=
1
'8
-
A=

Short & Sweet (~40 min)
Registration (for follow-up)

Food, Events &
Activities

Parent Reps

Follow-Up Calls for
No-Shows







Questions & Resources: @ BLOOMWELL GROUP About Blog Resources Contact Marketing Lists

lyman@bloomwellgroup.com
Helping Good
(216) 346-3917 Organizations
Do Well

%@ BLOOMWELL GROUP



https://www.bloomwellgroup.com/
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