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Knowledge is Opportunity

Cognia is a global nonprofit that has the knowledge to help 
schools improve outcomes for all learners.
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Our Vision
To impact and inspire education 
providers to advance and enable 

pathways for success for all learners.
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Our Mission
To serve as a trusted partner in advancing 

learning.



We know schools because we’re in schools
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Learning targets
• Review key indicators that promote learning and 

student engagement in seven learning environments.

• Practice collecting and analyzing data on student 
engagement.

• Develop ideas on how to use the Effective Learning 
Environments Observation Tool ® (eleot®) data for 
supporting your continuous improvement efforts.



Key indicators 
and eleot



eleot
• Based on widely used 
observation instruments, such 
as those developed by 
Marzano, Danielson, and the 
Classroom Assessment 
Scoring System (CLASS)

• Collected and analyzed data 
from more than 50,000+ 
classroom observations yearly

• Focused on student



Learning 
environments
• Equitable learning
• High expectations 
• Supportive learning
• Active learning 
• Progress monitoring and 

feedback
• Well-managed learning
• Digital learning





Who uses eleot?
• District leaders
• Principals
• Teachers
• Mentors
• Coaches
• Others as needed



Conducting 
observations



Possible answers:
• Well-managed
• Digital learning
• Progress monitoring and 

feedback

Study the indicators for each 
environment. 

Which environments 
are easily 
recognizable?



Study the indicators for each 
environment. 

Possible answers:
• Equitable learning
• Supportive learning

Which environments 
are easily 
recognizable?





Important:  Consistency is a MUST

Online course and certification

Calibration sessions available





eleot video activity – F4 



eleot video activity – D4



Using data
from eleot
reports



Using eleot results…

• Focus on learner engagement.
• Track the impact of programs.
• Triangulate other sources for student 

engagement.
• Monitor data trends across content areas or 

grade levels.



eleot reports...
• Provide data (which can be disaggregated by subject, 

observer, instructor, and date) on learning 
environments.

• Target areas for improvement to promote student 
engagement and, therefore, student learning.

• Identify potential areas of professional learning.
• Monitor and evaluate improvements in targeted 

learning environments over time.



The Best School



The Best School



The Best School



The Best School



The Best School



Summary results



We have learned
• Actively participate in class 

discussions and activities.
• Complete assignments that 

meet their personal learning 
needs. 

• Complete challenging work. 
• Work on real-life problems.
• Feel safe at school.

Engaged 
Students



We have learned
• Seldomly:

• Receive specific feedback 
about work from teacher 
and/or classmates that help 
better understand their 
learning. 

• Work on real-life problems. 
• Complete challenging work. 
• Complete assignments that 

meet personal learning 
needs.

Disengaged 
Students



• Focuses on the learner
• Is often noisy and busy
• Flips the role of the teacher to facilitator of learning
• Allows learners to choose topics
• Encourages students to lead discussions and learn from peers
• Facilitates learner interaction
• Makes students responsible for their own learning and self-

monitoring and assessment

A learner-centric environment:



How can you get eleot working for 
you?
• Invite Cognia to conduct Student Engagement Reviews for the 

school or district to get initial results.
• Create a list of potential observers at your school who should 

be assigned to become certified and conduct eleot
observations.

• Participate in eleot calibration activities.
• Conduct your own observations over time and analyze results.



• Promotes learner-centric 
instruction

• Encourages effective teaching and 
learning practices

• Provides rich formative data for 
teachers and administrators

• Provides clear and focused 
feedback

Cognia’s Teacher 
Observation Tool 



Questions about 
Cognia’s support?

CONTACT:

Dianna Weinbaum
561.356.0091
dianna.weinbaum@cognia.org

Dawna Taylor
888.413.3669, ext. 7015
dawna.taylor@cognia.org
steps: _________________ @ __________email or 
_____________phone 

mailto:dianna.weinbaum@cognia.org
mailto:dawna.taylor@cognia.org

