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Heart of the Matter
Core Convictions

#Relationships 
Matter

#Conflict
Matters

#Behavior 
Matters

#Timing 
Matters



#RelationshipsMatter

"Students don't care how much you know 
until they know how much you care."

~Madeline Hunter
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Unconditional
Positive
Regard
~Carl Rogers, PhD.

You are worthy because of 
how you perform.

Conditional Positive 
Regard

You are worthy because 
you are you.

Unconditional Positive 
Regard



Interactions
Conditional

Make sure 
you check 
your work!

Great job 
citing your 
references!

Did you 
turn in your 

field trip 
form?

Great job 
citing your 
references!

Great job 
finishing 

your 
homework!



Interactions
Unconditional

How's your 
day going 

today?

How is 
your mom 

feeling?

Great job 
citing your 
references!

You gave  
a great 

performance 
last night!

Did you see 
the game 
last night?
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It’s their JOB!
#ConflictMatters

• Self-Control
• Avoid the Debate Bait
• IGNORE or Go to War?



Acknowledge & 
Ignore

I 
Understand

Never
the 

Less

Great job 
citing your 
references!

I'm
Sorry

Probably
So



Actors
Actively Involved

Audience Members
Passively Involved

All the World’s 
a Stage

Cheap Seats
Disconnected



#2

It’s their JOB!
#ConflictMatters

• Self-Control
• Debate Bait
• IGNORE or Go to War?

#3

#BehaviorMatters

• If only…
• If they don’t know it, teach 

it



• Gradual Release
• Cue – Do – Review

• Whole Brain Teaching
• Visual – Auditory – Kinesthetic 



#2

It’s their JOB!
#ConflictMatters

• Self-Control
• Debate Bait
• IGNORE or Go to War?

#4

#TimingMatters

• Wait Time
• Their Time
• Your Time



Request Statement Wait time
4-7 seconds

70%
Stop Tapping

please/thank you.
Stop tapping.



Reflection 
(Precontemplation)
"What were you doing?"

Contemplation
”What class/school rule was 
violated?”

Action Plan
"What will you do next time?”
“Which is the best choice?"

Commitment
”Are you ready to return?”

Discuss 
on THEIR TIME

Room 113, 
please.

Stages of Change
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